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Appropriated Accounts
Treasury Inspector General for Tax Adm

inistration

Treasury Inspector General for Tax Administration

Program Summary by Appropriations Account
(Dollars in thousands)

Appropriation
FY 2006 FY 2007 FY 2008

Enacted President’s 
Budget CR-rate President’s 

Budget
$ Change  

over CR-rate
% Change 

over CR-rate
Salaries and Expenses $131,953 $136,469 $131,953 $140,553 $8,600 6 .5%
  Audit 49,761 51,521 49,686 52,959 3,273 6 .6%
  Investigations 82,192 84,948 82,267 87,594 5,327 6 .5%
Subtotal, Inspector General for Tax Administration $131,953 $136,469 $131,953 $140,553 $8,600 6 .5%
  Offsetting Collections - Reimbursables 1,200 1,200 1,200 1,200 0 0 .0%
Total Program Operating Level $133,153 $137,669 $133,153 $141,753 $8,600 6 .5%

TIGTA Funding History 
[Dollars in Thousands]
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Explanation of Request

The FY 2008 Pres�dent’s Budget request for the 
Treasury Inspector General for Tax Adm�n�strat�on 
(TIGTA) w�ll be used to cont�nue to prov�de cr�t�cal 
aud�t and �nvest�gat�ve serv�ces, ensur�ng the �ntegr�ty 
of tax adm�n�strat�on on behalf of the nat�on’s 
taxpayers.  Wh�le there are a number of cr�t�cal areas 
where TIGTA w�ll prov�de overs�ght, h�ghl�ghts of 
TIGTA’s �nvest�gat�ve and aud�t pr�or�t�es �nclude:  

• Adapt�ng to the Internal Revenue Serv�ce’s (IRS) 
cont�nuously evolv�ng operat�ons and m�t�gat�ng 
�ntens�fied r�sks assoc�ated w�th modern�zat�on, 
outsourc�ng, and enforcement efforts.

• Respond�ng to threats and attacks aga�nst IRS 
personnel, property, and sens�t�ve �nformat�on.

• Improv�ng the �ntegr�ty of IRS operat�ons by 
detect�ng and deterr�ng fraud, waste, abuse, or 
m�sconduct by IRS employees.   

• Conduct�ng comprehens�ve aud�ts that �nclude 
recommendat�ons for cutt�ng costs and enhanc�ng 
IRS serv�ce to taxpayers.

• Inform�ng Congress and the Secretary of the 
Treasury of problems and progress made to  
resolve them. 

Total resources requ�red �n FY 2008 to support 
TIGTA’s m�ss�on are $�4�,753,000, �nclud�ng 
$�40,553,000 from d�rect appropr�at�ons, 
a n d  a p p r o x � m a t e l y  $ � , 2 0 0 , 0 0 0  f r o m  
re�mbursable agreements.

Purpose of Program

TIGTA was created by Congress to prov�de 
�ndependent overs�ght of the IRS.  TIGTA’s 
�nvest�gat�ons and aud�ts protect and promote the 
fa�r adm�n�strat�on of the Amer�can tax system.  
TIGTA’s respons�b�l�t�es �nclude ensur�ng that the 
IRS �s accountable for more than $2 tr�ll�on �n tax 
revenue rece�ved each year.  TIGTA’s �nvest�gat�ons 
protect the �ntegr�ty of IRS employees, contractors, 
and other tax profess�onals; prov�de for �nfrastructure 
secur�ty; and protect the IRS from external attempts 
to threaten or corrupt the adm�n�strat�on of the tax 
laws.  TIGTA conducts aud�ts that adv�se Congress, 
the Secretary of the Treasury, and IRS management of 
h�gh r�sk �ssues, problems, and defic�enc�es related to 
the adm�n�strat�on of IRS programs and operat�ons.  
TIGTA’s aud�t recommendat�ons a�m to �mprove IRS 
systems and operat�ons, wh�le ma�nta�n�ng fa�r and 
equ�table treatment of taxpayers.
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FY 2008 Budget Adjustments

FY 2007 President’s Budget
The FY 2007 Pres�dent’s Budget request for TIGTA 
�s $�36,469,000.

Adjustments
CR-rate Adjustment -$4,516,000 / -33 FTE Adjustment 
from the FY 2007 Pres�dent’s Budget to reach the 
FY 2007 Cont�nu�ng Resolut�on annual�zed rate  
(CR-rate).

Technical Adjustment to FY 2007  
Base due to CR
Base  Adjustment +$3,726,000 / +18 FTE  Techn�cal 
adjustment to FY 2007 base due to CR.

Maintaining Current Levels (MCLs)
Adjustments Necessary to Maintain Current Levels 
+$4,874,000 / +0 FTE Funds are requested for: 
FY 2008 cost of the January 2007 pay �ncrease 
of $579,000; proposed January 2008 pay ra�se of 
$3,623,000; and non-labor related �tems such as 
contracts, travel, suppl�es, equ�pment and GSA rent 
adjustments of $672,000.

Explanation of Budget Activities

Salaries and Expenses
Audit ($52,959,000 from direct appropriations and 
$725,000 from reimbursable programs) The Office of 
Aud�t’s (OA) m�ss�on �s to prov�de comprehens�ve 
coverage and overs�ght of all aspects of the IRS’ da�ly 
operat�ons.  Aud�ts not only focus on the economy 
and effic�ency of IRS funct�ons but also ensure that 
taxpayers’ r�ghts are protected and the taxpay�ng 

publ�c �s adequately served.  Overall, as of September 
30, 2006, aud�t reports potent�ally produced financ�al 
accompl�shments of $�.8 b�ll�on, and potent�ally 
�mpacted approx�mately �.8 m�ll�on taxpayer 
accounts �n areas such as taxpayer burden, r�ghts, and 
ent�tlements.  OA develops an annual aud�t plan that 
commun�cates overs�ght pr�or�t�es to Congress, the 
Department of the Treasury, and the IRS.  Emphas�s 
�s placed on mandatory coverage �mposed by RRA 
98 and other statutory author�t�es, as well as �ssues 
�mpact�ng computer secur�ty, taxpayer r�ghts and 
pr�vacy, and financ�al-related aud�ts.  OA’s work 
focuses on IRS’ major management challenges, IRS’ 
progress �n ach�ev�ng �ts strateg�c goals, el�m�nat�ng 
IRS’ system�c weaknesses, and IRS’ response to the 
Pres�dent’s Management Agenda �n�t�at�ves.

Investigations ($87,594,000 from direct appropriations 
and $475,000 from reimbursable programs) TIGTA’s 
m�ss�on �ncludes the statutory respons�b�l�ty to 
protect the �ntegr�ty of tax adm�n�strat�on and to 
protect the ab�l�ty of the IRS to collect revenue for 
the federal government.  To accompl�sh th�s, TIGTA’s 
Office of Invest�gat�ons (OI) �nvest�gates allegat�ons 
of cr�m�nal v�olat�ons and adm�n�strat�ve m�sconduct 
by IRS employees, protects the IRS aga�nst external 
attempts to corrupt tax adm�n�strat�on, and ensures 
IRS employee safety and IRS data and �nfrastructure 
secur�ty.  Employee �nvest�gat�ons �nclude extort�on, 
theft, taxpayer abuses, false statements, financ�al fraud, 
and unauthor�zed access (UNAX) of confident�al 
taxpayer records by IRS employees.  Invest�gat�ons 
of external attempts to corrupt tax adm�n�strat�on 
�nclude br�bes offered by taxpayers to comprom�se IRS 
employees, the use of fraudulent IRS documentat�on 
to comm�t cr�mes, taxpayer abuse by tax pract�t�oners, 
�mpersonat�on of IRS employees, and the corrupt�on 
of IRS programs through procurement fraud.  TIGTA 
ass�sts �n ma�nta�n�ng IRS employee and �nfrastructure 
secur�ty by �nvest�gat�ng �nc�dents of sabotage, threats 
or assaults made aga�nst IRS employees, fac�l�t�es, and 
�nfrastructure.

Legislative Proposals

TIGTA has no leg�slat�ve proposals for FY 2008.

TIGTA FY 2008 Budget Highlights
(Dollars in thousands)

Appropriation Amount
FY 2006 Enacted $131,953
FY 2007 President’s Budget $136,469
      CR-rate Adjustment (4,516)
FY 2007 CR-rate $131,953
  Changes to base: 
    Technical Adjustment to FY 2007 Base due to CR: $3,726
      Base  Adjustment 3,726
    Maintaining Current Levels (MCLs): $4,874
      Non-Pay Inflation Adjustment 672
      Pay Annualization 579
      Pay Inflation Adjustment 3,623
  Subtotal FY 2008 Changes to Base $8,600
FY 2008 Base $140,553
Total FY 2008 President’s Budget $140,553
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TIGTA Performance by Budget Activity

Budget Activity Performance Measure
FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Actual Target 
Met? Target Target

Audit Percentage of Audit Products Delivered When 
Promised to Stakeholders

N/A N/A N/A N/A Baseline N/A

Percentage of Recommendations Made That Have 
Been Implemented

N/A N/A N/A N/A Baseline N/A

Investigations Percentage of positive results from  
investigative activities (%) (Oe)

Baseline 82 79 ✓ 73 73

Key:  Oe - Outcome Measure, E - Efficiency Measure, Ot - Output/Workload Measure, and M - Management/Cust . Satisfaction

Description of Performance

• Produced �7� aud�t reports potent�ally �mpact�ng 
approx�mately �.8 m�ll�on taxpayer accounts 
�n areas such as taxpayer burden, r�ghts, and 
ent�tlements, and �dent�f�ed approx�mately 
$�.8 b�ll�on �n potent�al costs sav�ngs and  
protected revenue.  

• Closed 3,4�2 �nvest�gat�ons, and ach�eved 
79 percent pos�t�ve results (e.g., referrals for 
prosecut�on or adm�n�strat�ve act�on), �nclud�ng 
�,485 cases of employee m�sconduct referred to 
the IRS for adm�n�strat�ve act�on and 268 cases 
accepted for prosecut�on. 
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